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CONFIRMED MINUTES – GENERAL MEETING 17 DECEMBER 2025
  

CONFIRMED 
MINUTES



GENERAL MEETING OF
ETHERIDGE SHIRE COUNCIL
HELD AT COUNCIL CHAMBERS, GEORGETOWN 
ON WEDNESDAY, 17 DECEMBER 2025 
COMMENCING AT 9.14AM

(Amendments made in blue)



ETHERIDGE SHIRE COUNCIL
MINUTES OF THE GENERAL MEETING
HELD AT COUNCIL CHAMBERS, GEORGETOWN
ON WEDNESDAY, 17 DECEMBER 2025


 ATTENDANCE 	Mayor Barry Hughes
	Cr. Ian Carroll 
	Cr. Laurell Royes
Cr. Seven Ryan 
	Cr. Ian Tincknell
	

 OFFICERS PRESENT 	Mr. Ken Timms, Interim Chief Executive Officer
                                            	Mrs. Renee Bester, Director of Corporate Services 
	Mrs Kim Williams, Acting Executive Assistant  
	Ms Bronwyn Bester, Executive Assistant, DES
OPEN GALLERY 
	
The Mayor declared the meeting open at 9:14am and welcomed all in attendance. 
Prayer

“We ask that today you give us wisdom to make good decisions to benefit our communities.  Help us see what will benefit our shire and give us hearts to serve others.  Amen”.

Attendance, Apologies, Leave of Absence

Attendance:
Nil

Apologies:
Nil

Leave of Absence:
Mr. Raju Ranjit, Director of Engineering Services.
Condolences and Congratulations

Condolences:
Council wishes to send condolences to the families of Toby Butler, Hans Spinnler and Lindsay Drake.

Congratulations:
Nil
Declaration of Conflicts of Interest

Cr. Royes

Open Session Agenda
1. Item No: 12.1
Subject: DES Briefing Report (Remote Airstrip Upgrade Round 9 – RAUP 9) & Mount Surprise and Einasleigh Airstrip fencing 100% completed.
Prescribed Conflict of Interest in the matter due to holding an executive position on the Committee that shares a boundary with the Einasleigh Airstrip. Additionally (declared interest) my related party runs a fencing business.


2. Item 12.1 
Subject: DES Briefing Report:
REMOTE AIRSTRIP UPGRADE PROGRAM ROUND 11 (RAUP 11)
Request for quotation (RFQ) for boundary surveys for Forsayth & Georgetown Airstrip.
Declarable Conflict of Interest in the matter as related party runs a contract fencing business.
6. Confirmation Of Minutes

General Meeting Minutes – Tuesday 25th November 2025

AMENDMENTS
25.11.16 – That Council receive and approves the option 1 (Existing Floodway/Causeway alignment) and plan of the Sandy Creek Bridge. 

To date, Council has not carried a resolution to award Tender ESC2025-019 which would be considered a large-sized contractual agreement under s224 of the Local Government Regulations. Therefore, it is proposed that Council amend resolution 25.11.16 to the following:

That Council: 
1. Pursuant to section 224 of the Local Government Regulation 2012, accepts the tender submitted by CBD Pty Ltd for contract ESC 2025-019 being Tender for design and construction Sandy Creek Bridge over the Sandy Creek-Airstrip Back Road, Georgetown for $2,550,857.14. 
1. That Council receive and approves option 1 (Existing Floodway/Causeway alignment) and plan of the Sandy Creek Bridge. 

MOVED: Cr. Royes	SECONDED: Cr. Carroll 
CARRIED
   RESOLUTION #25.12.01
          	5/0

RESOLUTION
That the Minutes of the General Council Meeting held at Georgetown on Tuesday 25th November 2025 be confirmed (as amended). 

MOVED: Cr. Royes	SECONDED: Cr. Carroll 
											CARRIED
   RESOLUTION #25.12.02
          	5/0

7. Business Arising From General Minutes

Cr. Tincknell – Update requested and given by Council Officers regarding Einasleigh Town Commons.  Eveleigh Road update was provided during Item 12.2. 
Cr. Ryan – Nil
Cr. Carroll – 13.1 Recruitment of new CEO – Ken working with recruitment firm to facilitate the process.
Cr. Royes – Eveleigh Road, Town Common Survey.  Outcome of survey to be presented to Council. 
8. Mayoral Update

RESOLUTION
That Council receives the Mayoral Update as presented.
MOVED: Cr. Royes	SECONDED: Cr. Carroll 
[bookmark: _Hlk215645888][bookmark: _Hlk214871838]										              CARRIED
   RESOLUTION #25.12.03 
5/0

9.   Notice of Motion
NIL

10. Consideration Of Open Session Reports
  10.1 Chief Executive Officers Briefing Report

RESOLUTION
That Council receives and notes the Chief Executive Officer Briefing Report.

MOVED: Cr. Tincknell	SECONDED: Cr. Royes 
											CARRIED
   RESOLUTION #25.12.04 
5/0
ATTENDANCE

Kim Williams and Bronwyn Bester left the room at 10.00am
Zoe Williams and Marcus Mullholland (via Teams) entered the meeting at 10.00am to deliver a presentation regarding Gulf Savannah NRM’s performance throughout FY2024-2025, future focus areas and the Neem Project planned for the Gilbert River catchment area. 

Marcus Mullholland (via Teams) left the meeting at 10.43am.

ADJOURNMENT
Council adjourned for morning tea at 10.44am.

ATTENDANCE
Zoe Williams left the meeting at 10.54am. 

RESUMPTION
Council resumed the meeting at 11.00am.
Consideration Of Closed Session Reports

ATTENDANCE
Bronwyn Bester and Kim Williams left the meeting at 11.02am. 

RESOLUTION
That Council go into closed session at 11.03 am, pursuant to section 254J (e) of the Local Government Regulation 2012, to discuss the following items:

· Staff matters

MOVED: Cr. Tincknell	SECONDED: Cr. Ryan 
											CARRIED
   RESOLUTION #25.12.05
5/0

RESOLUTION
That Council came out of closed session at 11.35 am. 

MOVED: Cr. Carroll	SECONDED: Cr. Royes 
											CARRIED
   RESOLUTION #25.12.06 
5/0



RESOLUTION
That Council receive the update from the CEO and endorse the actions in relation to staff and legal matters undertaken by the CEO.

MOVED: Cr. Hughes	SECONDED: Cr. Ryan 
											CARRIED
   RESOLUTION #25.12.07 
                                      5/0
                      
ATTENDANCE
Bronwyn Bester and Kim Williams re-joined the meeting at 11.37 am.
10.2 Etheridge Ag Precinct Project Manager Briefing Report

RESOLUTION
That Council receives and notes the Etheridge Ag Precinct Project Officer Briefing Report for the period November 2025.

MOVED: Cr. Ryan	SECONDED: Cr. Royes 
											CARRIED
   RESOLUTION #25.12.08
                                      3/2
VOTE
Against: Cr. Ryan and Cr. Royes.
10.3 Cease Use of Harbour Meeting Software

EXECUTIVE SUMMARY
Etheridge Shire Council currently utilises Harbour Software for meeting governance and after a trial period a Notice of Motion was made to cease use in the November Council Meeting.

RESOLUTION
That Council endorses to cease the use of Harbour Software, authorise the development of a transition plan, and progress the identification of suitable replacement systems.

0. Authorise the transition away from Harbour Software to previous process as it better aligns with Council’s operational needs: and
0. Direct the CEO to ensure staff are supported throughout the transition process with clear communication, training, and access to appropriate tools.

MOVED: Cr. Royes	SECONDED: Cr. Ryan 
											CARRIED
   RESOLUTION #25.12.09 
5/0
10.4 Request for Tender – Design and Construct the Boardwalk and Visitor Infrastructure at Cumberland Dam

EXECUTIVE SUMMARY
Consideration of the release of a Request for Tender (RFT) for the Design and Construction of the Boardwalk and Visitor Infrastructure at Cumberland Dam. Cumberland Dam visitor infrastructure construction is a key element within Growing Regions Project, which is funded by the Australian Government.

[bookmark: _Hlk216943605]RESOLUTION
That Council approves the release of the RFT for the Design and Construction of the Broadwalk and Visitor Infrastructure at Cumberland Dam, noting that:

1. The estimated project value exceeds $200,000 and therefore must be tendered in accordance with Council’s Procurement Policy (ESC-S006) and Section 226 of the Local Government Regulation 2012;
2. The RFT is required to be released in December 2025 to meet Growing Regions Reporting Requirements, enabling contractor selection by February 2026 in line with the approved project timeline; and
3. Project expenditure is fully funded under the Growing Regions Funding Agreement and has been included in Milestone #3 reporting, supporting payment claims through to June 2026 and ensuring timely progression of the project.

MOVED: Cr. Royes	SECONDED: Cr. Carroll 
											CARRIED
   RESOLUTION #25.12.10 
5/0
Consideration Of Open Session Reports
Director of Corporate Services
11.1  Director of Corporate Services Briefing Report November 2025

[bookmark: _Hlk214878472]RESOLUTION
That Council receives and notes the Director of Corporate Service Briefing Report.

MOVED: Cr. Hughes	SECONDED: Cr. Ryan 
											
CARRIED
RESOLUTION #25.12.11 
                                                                                                                                                                        5/0
11.2 Financial Performance as at 30 November 2025

EXECUTIVE SUMMARY
In accordance with section 204 of the Local Government Regulation 2012, a monthly finance report is required to be presented to Council stating the progress made in relation to the budget for the period of the financial year as near as practical to the end of the month before the meeting held.

RESOLUTION
That Council receives the financial statements for the period ended 30 November 2025 pursuant to, and in accordance with section 204 of the Local Government regulation 2012.

MOVED: Cr. Hughes	SECONDED: Cr. Tincknell 
											CARRIED
   RESOLUTION #25.12.12 
5/0
ADJOURNMENT
Council adjourned for lunch at 12.25pm.

RESUMPTION
Council resumed the meeting at 12.53pm.



Consideration Of Open Session Reports

12.1   Director Engineering Services - Briefing Report November 2025

RESOLUTION
That Council receives and notes the Director of Engineering Services Briefing Report for the month of November 2025.

MOVED: Cr. Carroll	SECONDED: Cr. Tincknell 
											CARRIED
   RESOLUTION #25.12.13 
5/0
12.2   Eveleigh Road Maintenance Trial

EXECUTIVE SUMMARY
This report relates to the improvement work on a section of the road being 0.5km gravel mixed with existing road materials as per Council resolution GM2025/57

RESOLUTION
That Council:
1. Receive and accept the report of the improvement work on the 0.5km section of the Eveleigh Road, and
2. Accept the final costings of $30,000 requires improving the remaining 2.2km of the Eveleigh Road.

MOVED: Cr. Tincknell	SECONDED: Cr. Royes 

PROCEDURAL MOTION
Chair requested that this report be laid on the table until the January Meeting.
	
MOVED: Cr. Ryan	 
											CARRIED
   		5/0
Consideration Of Closed Session Reports

RESOLUTION
That Council go into closed session at 1.12pm, pursuant to section 254J (g) of the Local Government Regulation 2012, to discuss the following items:

· ESC 2025- 024 Einasleigh Town Maintenance Works
· Plant Replacement Budget - Tractor Quote
· November 2025 - TMR Project Expenditure Report - Gulf Development Road - CN22813

MOVED: Cr. Royes	SECONDED: Cr. Tincknell 
											CARRIED
   RESOLUTION #25.12.14 
5/0
ATTENDANCE
Renee Bester left the room 2.01pm.
Renee Bester returned to the meeting 2.05pm.

RESOLUTION
Council resolves to come out of Closed Session at 2.09pm.

MOVED: Cr. Ryan	SECONDED: Cr. Carroll 
											CARRIED
   RESOLUTION #25.12.15
5/0
13.1  ESC 2025-024 Einasleigh Town Maintenance Works

EXECUTIVE SUMMARY
This report relates to tender ESC2025-024 for Einasleigh Town Maintenance Works.

[bookmark: _Hlk217029476]RESOLUTION
That Council:

1. Pursuant to section 224 of the Local Government Regulation 2012, accepts the tender presented for contract ESC 2025–024 Tender for the Einasleigh Town Maintenance Works with rates presented to Council being accepted. 

MOVED: Cr. Royes	SECONDED: Cr. Ryan 
	LOST
1/4

VOTE
Against: Cr. Hughes, Cr. Carroll, Cr. Ryan and Cr. Royes.

RESOLUTION
Council resolves to retender the Town Maintenance Works for both Communities (Einasleigh and Mt Surprise) as tender documents were not endorsed by Council and contained onerous pricing schedule requirements.

MOVED: Cr. Ryan	SECONDED: Cr. Tincknell 
											CARRIED
   RESOLUTION #25.12.16 
5/0
13.2 Plant replacement Budget Tractor Quote

EXECUTIVE SUMMARY
Plant replacement program is an integral part of Council providing a good service to the community, stakeholders like TMR and the travelling public.

RESOLUTION
That Council: purchase the Kubota M108DC from Great Northern AG for the sum of $135,000.00 Incl GST.

MOVED: Cr. Hughes	SECONDED: Cr. Royes 
											CARRIED
   RESOLUTION #25.12.17 
5/0
13.3 November 2025 - TMR Project Expenditure Report - Gulf Development Road - CN22813

EXECUTIVE SUMMARY
Council is currently undertaking works on the Gulf Development Road under Contract CN22813 in partnership with the Department of Transport and Main Roads. This report provides an update on the progress, key activities, and current status of the project for Council’s information.




RESOLUTION
That Council: 
Receive and note the monthly report for Gulf Development Road 92C CN22813.

MOVED: Cr. Hughes	SECONDED: Cr. Carroll 
											CARRIED
   RESOLUTION #25.12.18 
                                                                                                                                                                        3/2

VOTE
Against: Cr Ryan and Cr Tincknell.


[bookmark: _Hlk217029305]ATTENDANCE
Cr. Carroll left the meeting at 2:41pm during consideration of an Information Bulletin item, due to an existing current application with Council relating to a similar matter raised by Cr Royes. 
Cr. Carroll returned to the meeting at 2.49pm.

General Business

	Cr.
	Item

	Cr. Tincknell
	The Town Common Einasleigh

	Cr. Tincknell
	Scour near Ergon

	Cr. Tincknell
	Walk / Drive through alarm system

	Cr. Tincknell / Cr. Royes
	Letter from Kelly & Gill Sheahan (cattle in town area)

	Cr. Tincknell
	Dwellings without septic & wastewater management

	Cr. Tincknell
	Mural painting of water tanks

	Cr. Carroll
	Georgetown fencing repairs

	Cr. Carroll
	LGAQ vote on proposed legislative changes

	Cr. Royes
	EAP updates / corrections Copperfield Dam (URGENT)

	Cr. Royes
	Einasleigh Telephone Service during emergency situations

	Cr. Hughes
	An update was provided to Councillors regarding Butchers Paddock



ATTENDANCE
Kenneth Timms left the room at 2.47pm.
Kenneth Timms returned to the meeting at 2.48pm.
Cr. Ryan left the meeting at 3.00pm. 

Conclusion

There being no further business, the Mayor declared the meeting closed at 3.41pm. These minutes will be confirmed by Council at the General Meeting held on Wednesday 21st January 2026.


Cr. Barry Hughes
MAYOR
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